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FECs diversify the
business model by
adding child care

by Mike Bederka

1M 2017, AMAM DA MILLER ANTICIPATE D half of Castaway
Play Cale’s pevenus would comes from the Howell Early Leaming
Conibted, e chilldd case Lacility cpmiad g ksl b Lk Iy
roterininment cender (FEC) Sot bad for an (des Qosted ek in
20013 after brainaborming ways bo use the empty party roodmns
diaring the week and bocat pevenoe during the slow summes
LU
W oo to find o way to supplement our busiooss and

L'r;- tha poyceneey ﬂuum-,t - posnad, " n-\.ph.uu Miller. greneral
manaped & The Howel], Michbgan . Cacility

The Howell Early Learning Center has 90 children enmodled
Froas & weekos 6o 1.2 vears obd, witly e 1B programs P imEaat
todidlers, pivachoolems, and s biool-age Lids, plin sumsned campe

Alli lorr boedbrves children enmolbsd ot beer FEC will have an
sidvantage over those stiending a tradithonal child care conter
With attrections like & rock wall, ninj course, and Bvelovel play
struciure of (heir disposal, they can partic] pate o sctivities ool
likely seen of tracdithonal facilities. “They got & more well -rounded
experienoe here,” she ayu

Larey Sinitlemyer. osrmer of Adveniure Park USA 1n Monrovia,
Slaryland, agrees. He han operated Adventurse Park Acsdemy from
the FE s secon] Do fior the paad Ao mids, The dav case I‘.r]|u1l
Ll iy afloat disring the Cival Recesddon, and Le evetioe b
e Lhan tripled slnce its inceplion, making it one of the ol
proftatde components of his fcility todey, Currently, 80 children,
mges I to 14, parthci pate in preschool, pre-Lindergarien, and

b il SAL R I weell g5 Lessns] L

With nussnbeers Like that, be doss not
quite underdand why othes FEL owners
benitale to e thueki clfled figa 1o & tan-
pential srvice ke child care

“Thery think it's & problem—that it will
bee asunt heer worry, especially with knswr-
ance.” he sy, moling Rl w sprmshane] Ly Fl‘.ll Y
Bt really,
an FELC and child care conter go hanad in

eoamlesaly covers both mnda

hand.”

In the Director's Chair
Stottlemvet proidly deseribes Adventiise
Park Acosderny's susdcwss, bl b il lingly
sckpowledge it would not be possible
without his experiencsd program disecior,
Slelinas Broainl She slarted st 1be FEC in
2011 after yoars of workisg in corporate
child core conders

*As an owner, vou have Lo lidten 1o
voras directors oplndois and take them
b bt ™ b aave. “You dont want to
mbcromansge, eepacially if yvou don't kidw
anything abowt running & day care. She's
t b et
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an ower and program director, Brosing says. She runs the big
CFulicleeds evirgliesd
it Cavlaway Flay
LCale's Howell Exrly
Leanringy Cervbes
Can patcipate

n acthabes notb
corminon at
traci@anal child
cay Eachled such
54 cLAFlRmE] & POl
wall snd plawying
or a Tree-fewed pdory
afruciuse

ileckilons by Stottlensver, bot be doem sl liies bls hand La the
diav-da-day dutlsa

“Ovners don't have 1o worry about it i vou have an exper-

Lk care ol pament relaticnabdps, cormicalum, and all thes things
that go along with ranning s child care conter.”

Safety First

she wiont lhrough a couple. initially.

“Yisa Bav'e to finad the right persan boer the seatl,” she saye “WWe
Wi grow'ing sl all”

Fortunately, Miller sveniuslly hired ber corment direcioe, o
person she describes as “phenomenal.”

Vi e sommeods with a dynamibe pereonabiby—ssonmesons
with charsma who will sell ths conter and be able to smpathize
with people's fran.” she sayvs

Some .un':klh. lave saley concernd, since they view an FEC as

& non-traditional setting for & child care center [despite the fect

enced director bn place.” she savs. “We kmow the regulations and

Miller, oo, appreciates the value of s program director, sdmitting

Make Quality a Priority

At first, Castaway Play Cafe encountened a bit of & stumibling block in becoming a
kcensed child care center, says GM Amands Midles The apent’s mmain Concem Cen-
teved on the kids' safety.

"It wiak foneign 1o therm,” the necalls. ™ They never dealt with a day cane center wheore
44 g-t'-n-l:'f.'l.l pubhc g wallong noand out”

Miller cpuschiby roned out any sues after she explained the wafety measures in
place (see main story) and showed how management put education first. “They saw
Fuorad e welren T juist trying to make a queck buck.” she says

She has 18 teachers an Stafl, many in college punding eary-childhocd educatian
digjreds The miore eoperenced inttructon create the leccon plans bated on COHipne-
hensive, research-based curfcula. In addrion, stisactons ke the play fructure help
encolrage devetopnent of gross rmotod shdlls

Adventure Park Acaderny also mamtasns high-guality staff and progamming as a
pricrty. Nmety percent of its teachers hine efther an associate or bachelonrs cegres

"W youwne not wilkng 1S 9o all in Eretued Aohvenbung Fark's Loy 5.'.-.‘::1J-r.wrrq-¢|_ My
PRl Sy L0 wWork

et childron, Lo general, make up 18 core
audiancs), Miller sy

T dl:.i.u'I any unsae, e dirscior
iletails the sirlct rules in placs. For exaum-
ple, child care kids—typlcally dropped
ol betwesn 6 and 9 am—ged dibs on the
play structure until the park opena to the
|.'|u.|.'||.lr_ Ao [.ru!ﬂh:: openling, 1 i go i
thelr classrooms and will ned mix with
thir resgular guests. Teschers mondtor all
peravple comuing 1o the rooms, and sdults
ane poquined to sharw 1D &t peckup

At Adventure Park Academy, aecarity

meEsunes inelude:

B Cosde Adao tradning anad walkie-
talkies for all employees

8 FECHhmnded T-ahlrs worn by the
clitlilren when ool in 1l ||..|.rL.
where stalf closely monitor them

B A child cans-only playgrownd sur-
mouncled by o G=lool-tall privacy
[

8 Locked clessroom doars

Increased Spending

Millir oonaicars her child care malos
comparalile o most centers in 1B Mol
Aichigan, ansa "We're not bere fo rdp
people of.” she savs.

Castaway Play Cafe charpes a daily rate,
giving 10 percent off for siblings enrolled
ared o 5 peroond discount for BEmilies who
pay by thes munlls. The FEC alss ol fers
perks to encoursge business outside of reg-
ubar child care, including free park pasees.
55 off mnal combe deals every wesi, anid
15 peroent off binhday celebmtions, which
helps to increase the number of parties (e
il ity hewata,

Stoftlemyer cavs be also works 1o keep
thsir price of the progmm competitive for
the community, His FEC doss ot offer any
special discounts for child care fambilies,
bl incremental spending sjpusntly
wecirs aill plcloup when Mds grab s snack
foer thi ool o play & Fw games bafore
laving.

Ins certaln adverisng campalgns for
Advenhinre Park Acailemy, Stottlemyer
pliggs Adventure Park USA. & well. bo fure-
thier drive intarest bn the FEC, “MNiver milés
an oppertoily to proamadbe s E.l..t:i. it

says, D
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